APRIL 1, 2026 TOWN COUNCIL MEETING

Those present:

Chalmer Tobias Nate Birch Miriah Tobias Maddie Shultz

Jim Smith Craig Walters Heather Cruz Joe Sands

Gary Montel Ryan Shock Sebrena Cline Dr. Stacy Young

Laura Rager Shannon Carter Chris Harrison Christopher Carmien

Carrie Mugford Blake Hearn Dan Krouse Russ Reahard

Matt Mize Jennifer Hotchkiss Rachel Manes Mackenzie Coulter-Kern
Kayla VanDiepenbos

Those absent: Allen Miracle, Adam Penrod. A quorum was attained.

The April meeting of the North Manchester Town Council was held at the Public Safety Building,
709 W. Main Street, North Manchester, Indiana, on April 1, 2026, at 7:00 p.m., pursuant to notice
duly given in accordance with the rules of the Council. The meeting was called to order by
council president, Chalmer Tobias, who presided.

MINUTES

Minutes of the 03/04/26 and 03/18/26 meeting were presented for approval. Motion to approve
the minutes as presented: Smith/Montel. Motion passes unanimously.

VISITOR COMMENTS

Russ Reahard, 102 N Maple Street, spoke opposing drag shows and lewd and lascivious conduct
in the community, stating it violates historical precedents and community standards of commerce.
Reahard asked the council to pass an ordinance establishing standards in town and prohibiting
public shows of this nature. Reahard submitted 14 letters demanding action from the council
written by local residents.

PUBLIC HEARING

Council President Chalmer Tobias stated that the public hearing advertised for this meeting is
canceled, as it was decided the town will not be pursuing the OCRA CDBG grant at this time.

UNFINISHED BUSINESS

1. Updated National Flood Plain Ordinance - GO #1, Second Reading — Clerk-Treasurer Carrie
Mugford read general ordinance #1 by title only. Motion to approve GO#1, the updated national
flood plain ordinance, on second reading: Rager/Montel. Motion passes unanimously.

2. Learn More Center Request for Funding Consideration — Council President Tobias asked for
any questions or concerns regarding the Learn More Center request for funding. Hearing none.
Motion to approve the $10,000 request for funding for 2026 from the Learn More Center:
Smith/Rager. Motion carries 3-0. Montel abstains.

NEW BUSINESS

1. Requests for Funding — Manchester Alive — Manchester Alive Executive Director, Heather
Cruz, requested $15,000 in annual funding. Cruz reported that The Coop small business



incubator is at or near capacity. The entities housed in The Coop have generated $125,000
worth of business since opening. Events and programs continue to bring people to town, support
tourism, and celebrate downtown. Manchester Alive is bringing back a four-day festival (July 30-
Aug 2) this year. Cruz promised that this festival will not close Main Street, but will instead utilize
parks around the community to highlight different events. Manchester Alive is also partnering
with the farmer's market to promote and grow the program. A $100,000 grant from USDA was
recently awarded to facilitate The Coop phase 2, which will create additional meeting spaces and
remote office space in the downtown. Cruz mentioned that there are plans to initiate a Patronicity
Campaign, in cooperation with the town, for ADA accessible restrooms at Warvel Park. Cruz
appreciates the collaboration around town and looks forward to continuing to create a better
North Manchester. Council will consider the request at the next meeting.

Diversity Coalition — Wabash County Diversity Coalition Director, Mackenzie Coulter-Kern,
requested $10,000 in funding for 2026. The overarching goal of the Diversity Coalition is to help
grow the population of Wabash County by making it a welcoming place for everybody and by
connecting people with resources. Coulter-Kern shared that Wabash County achieved a Certified
Welcoming designation from an organization called Welcoming America. There will be follow up
focus groups and questionnaires to determine what makes people feel welcome in Wabash
County and why they choose to stay here. Coulter-Kern discussed the importance of the dual
language program in the school to encourage families to stay in the area and integrate in the
community. Two additional dual language teachers have been accepted and the Diversity
Coalition will help them find housing and connect with resources. Councilmember Jim Smith
noted that he was involved in this program in the very beginning and gave praise to Coulter-Kern
for the positive influence the program has had. Council will consider the request at the next
regularly scheduled meeting.

2. Tax Abatement Consideration — Intertech Products, MPS, S&T Investments — Intertech
Product CFO, Christopher Carmien, presented the 2026 tax abatement renewal request.
Carmien cited business growth, additional employees, entry into new food packaging markets,
increased demand from existing customers, and a staffed second shift on the extruding laminator
as reasons for the continued significant investment in the business. Motion to approve Intertech
Products 2026 CF-1: Rager/Montel. Motion passes unanimously.

MPS Egg Farms Co-CEO, Dan Krouse, reported that MPS is continuing to see sales growth.
Two new corporate positions have been added at the North Manchester headquarters, bringing
two new families to town. A new feed mill is being constructed on the south side of town utilizing
a poured in place technology that garnered lots of attention. This new mill replaces the current
mill built in the 1970’s and Krouse expects to use it for another 50-75 years. Motion to approve
MPS Egg Farms 2026 CF-1: Rager/Smith. Motion passes unanimously.

S&T Investments Manager, Joe Sands, reported that the facility is full and the outdoor storage is
being well utilized. Sands noted that some tenants are doing light manufacturing in the building.
Sands is very happy with the business progression over the last year. Motion to approve S&T
Investments 2026 CF-1: Rager/Montel. Motion passes unanimously.

3. Prohibiting Commercial Use of Public Records, GO#2, First Reading — Clerk-Treasurer Carrie
Mugford read general ordinance #2 verbatim. Mugford explained that this ordinance allows the
town to deny any records request deemed to be for commercial purposes. Commercial requests
are looking for data such as (but not limited to) employees, customers, or purchases. This
ordinance also sets the fee schedule for providing record requests. Tobias noted that this
ordinance is to protect town constituents. Motion to approve GO#2 on first reading:
Rager/Montel. Motion passes unanimously.

4. MELC Event Street Closure Request — Kayla VanDiepenbos, MELC Fundraising Coordinator,
presented a request to close Market Street from 7" to 9" on April 25". MELC will be holding a



Spring Fair fundraiser from 10:00 am to 4:00 pm. The community event will host 54 vendors
providing activities, games and food. Motion to approve the street closure as presented:
Smith/Rager. Motion passes unanimously.

5. Alive by the River Yearly Street Closure Request — Manchester Alive Executive Director,
Heather Cruz, presented a proposed list of street closures for upcoming community events in
2026. Cruz emphasized that this list is fluid and subject to change as events come together.
Cruz reiterated that the 4-day community event in late July will utilize town parks and other
amenities and will not close Main Street. Motion to approve the presented street closures with
the understanding that there may be small changes at the time of the event: Rager/Smith.
Motion passes unanimously.

6. Arbor Day Proclamation — President Chalmer Tobias read the 2026 Arbor Day Proclamation
verbatim, declaring April 24, 2026, as Arbor Day in North Manchester.

DEPARTMENTAL & COMMISSION REPORTS

Police Dept. — Report in Packet. Police Chief Nate Birch reported that the new body cameras
and dash cameras are installed and working well. The cameras feature a real-time translator for
50 languages. This has already proven helpful. The new truck ordered last month is waiting on a
build date from Ford. There will be an OPO blitz focusing on the hands-free law starting this
weekend. Birch reported that three officers were recently involved in a pursuit where the suspect
was safely apprehended.

Fire Dept. — Report in Packet.
Building Commissioner — Report in Packet. Building Commissioner Blake Hearn reported that

four building permits for new homes were issued in the past month. The bowling alley demolition
started today and construction of the new Daniel’'s Place is set to begin.

Plan Commission — Did not meet.

Board of Zoning Appeals — Did not meet.

Traffic Commission — Did not meet.

Parks & Recreation — Report in packet. Park Director Jennifer Hotchkiss reported that the facility
is busy with Spring Break camp. The daddy-daughter dance was held in mid-March at
Manchester Gardens. There were 253 people in attendance at one time. Hotchkiss noted that
having one dance was much less work on park staff. The Easter egg hunt was held at Warvel
Park last Saturday. Over 4,000 eggs were picked up by more than 100 children. Lastly,
Hotchkiss reported that the pickleball court lights are fully funded and should be installed soon.

Town Life Center —

Tree Advisory — Minutes in packet.

Grow Wabash County —

Redevelopment Commission — Clerk-Treasurer Mugford reported that the RDC will meet in April
or May to consider assessed values and determine if any excess increment will be passed on to
the overlapping taxing districts. Mugford presented the RDC annual report to the council for




review. The annual report illustrates the parcels included in TIF areas, revenues, disbursements,
and current board members.

MEDCOR - Councilmember Laura Rager reported that MEDCOR met for the first time this year
and elected officers. A request to purchase a parcel in the industrial park was considered. A
counter offer for a different parcel was returned.

Solid Waste — Report included in packet. Councilmember Gary Montel reported that Solid Waste
is plugging along.

Storm Water Board —

Public Works — Street Superintendent Craig Walters reported that the first round of street
sweeping is complete after winter weather. Brush pickup will continue after several rounds of
storms. Spring clean-up will begin April 27*.

Wastewater Superintendent Shannon Carter had nothing to add to his written report.

Water Superintendent Ryan Shock reported that the department is fielding numerous project
questions, project meetings, project issues, and project concerns.

TOWN MANAGER’S REPORT

Report included in packet.

CLERK-TREASURER’S REPORT

1. Financial Reports — Approved subject to audit.

2. Claims - The Town claim docket totaling $698,276.00 and the Public Works docket totaling
$450,070.39 were submitted for payment. Motion to pay our obligations: Smith/Rager. Motion
passes unanimously.

VISITOR COMMENTS

No one spoke.

COUNCIL COMMENTS

None.

The next regularly scheduled town council meeting will be May 6, 2026.

Meeting adjourned at 7:48 pm.

TOWN COUNCIL, TOWN OF N. MANCHESTER

Chalmer Tobias, President



Laura Rager, Vice-President

Allen Miracle

Gary Montel

ATTEST

Jim Smith

Carrie Mugford, Clerk-Treasurer



