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AUGUST 6, 2025               TOWN COUNCIL MEETING  
 
Those present: 
 
Jim Smith  Adam Penrod  Cam Kissinger  Maddie Schultz 
Laura Rager  Carrie Mugford  Jennifer Hotchkiss Chris Harrison 
Allen Miracle  Matt Mize  Shannon Carter  Brandon Whitcraft 
Gary Montel  Nate Birch  Ryan Shock  Sam Allen 
Chalmer Tobias  Craig Walters     
            
Those absent:  None.  A quorum was attained. 
 
The August meeting of the North Manchester Town Council was held at the Public Safety 
Building, 709 W. Main Street, North Manchester, Indiana, on August 6, 2025, at 7:00 p.m., 
pursuant to notice duly given in accordance with the rules of the Council.  The meeting was called 
to order by Council President Jim Smith, who presided. 
 
MINUTES 
 
Minutes of the 07/02/25 meeting were presented for approval.  Motion to approve the minutes as 
presented:  Tobias/Rager.  Motion passes unanimously.  
 
VISITOR COMMENTS     
 
None. 
 
UNFINISHED BUSINESS 
 
1.  One Time Alcohol Allowance (Hispanic Heritage Days) GO #4, Third Reading – Clerk-
Treasurer Carrie Mugford read general ordinance #4 by title only.  Motion to approve GO#4 on 
third reading:  Rager/Tobias.  Motion passes unanimously.  
 
2.  Manchester Alive Request for Funding – Town Manager Adam Penrod stated that this is an 
annual request from Manchester Alive for a contribution to their operating budget.  Council Vice 
President Laura Rager noted that this request is for payment of a 2025 contribution.  Motion to 
approve a request for funding from Manchester Alive for $15,000 for 2025:  Tobias/Rager.  
Motion passes unanimously.   
 
3.  Learn More Center Request for Funding – Town Manager Penrod stated that the Learn More 
Center has requested $10,000 for 2025 to help keep programming in North Manchester.  The 
new facility in Wabash will be opening soon, but this money will be used to fund programs in the 
North Manchester facility.  Motion to approve the $10,000 request for funding from the Learn 
More Center:  Rager/Tobias.  Motion passes 4-0.  Councilmember Gary Montel abstain.   
 

NEW BUSINESS 
  
1.  Contract for Utility Locate Services – Town Manager Penrod explained that locating 
underground utilities is one of the duties of the water and sewer departments.  These locates are 
done any time 811 is notified of a project including excavation.  With multiple large projects 
happening in town, the locate requests have increased dramatically in the past few years and the 
time required is taking away from other required duties.  Water Superintendent Ryan Shock 
estimated they used to do 300 locates per year now they are on pace to do over 2000 this year.  
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Each locate is required to be completed within 2 days if it’s a nonemergency, and within 2 hours 
for an emergency locate.  Any project not completed requires remarking after 2 weeks.  Penrod 
noted that more utilities are boring in new infrastructure, which requires everything underground 
to be located.  The Frontier fiber project is a good example.  Each locate requires a water and 
sewer employee to respond to mark the project location.  Penrod stated that water and sewer 
have been trying out a locate service with Astbury Water Technologies.  The service tech doing 
the locates lives in town, which has been very convenient.  Having a service do the locates saves 
a lot of time that is needed for other projects right now.  The contract presented is for 3 years with 
a breach of contract provision if either party is not satisfied.  The contract amount is $2,000 per 
month and will be split between utilities.  Penrod recommends approving the contract with 
Astbury.  Motion to approve the contract with Astbury Water Technology for utility locate services 
as presented:  Montel/Miracle.  Motion passes unanimously.     
 
2.  Apex Community Crossing Match Grant Design and Bid Contract – Town Manager Penrod 
noted that North Manchester has worked with Apex Consulting and Surveying, Inc. for many 
years on the Community Crossing Matching Grant.  Each year there has been two contracts, an 
initial contract for design and bid and a second contract for construction administration.  This 
contract combines design, bid and construction management.  If the town doesn’t receive the 
CCMG award as anticipated, the contract would not move into construction phase, but the 
engineering would already be done for the next grant round.  Penrod confirmed that the total 
contract amount is similar to previous years.  The cost is determined by the streets under 
construction.  Penrod recommends approving the 2025/2026 CCMG contract with Apex 
Consulting and Surveying in the amount of $54,500.  Motion to approve:  Tobias/Rager.  Motion 
passes unanimously.   Penrod reported that the streets on the latest CCMG application are 
College Avenue, Strauss Provimi Road, and E Fourth Street.   
 
DEPARTMENTAL & COMMISSION REPORTS 
 
Police Dept. – Report included in packet.  Police Chief Nate Birch reported that Sergeant Ray 
Houser traveled to Illinois for training in vehicle extractions.  Houser is now able to provide the 
training to the other officers.  Braxtin Wilson was rehired on June 29 and will complete FTO but 
will not be required to attend ILEA again.  The patrol car purchased earlier this year has been 
issued to Brett Walden.  The car has a new black on black graphic and looks very nice.   
   
Fire Dept. – Report included in packet.  Fire Chief Cam Kissinger stated that the fireworks display 
went well and lasted 32 minutes. At the July volunteer firefighter business meeting, IVFA 5th 
district chairman, John Grolich, presented 25-year pins to Greg and Shawn Bishop.  The 
department pancake breakfast is scheduled for September 20 from 7:00-11:00. 
 
Building Commissioner – Report included in packet.   
 
Plan Commission –  
 
Board of Zoning Appeals –  
  
Traffic Commission –  
 
Parks & Recreation – Report in packet.  Park Director Jennifer Hotchkiss reported summer day 
camp is wrapping up another season.  Attendance was good all summer.  Pickle ball courts will 
be ready by end of month.  The fence is being installed and paint will be done soon.  The 
dehumidification system will be installed later in August.  The pools will shut down the week of 
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August 25 for approximately 3 1/2 weeks.  The ribbon cutting ceremony will be September 13 for 
improvements at Holderman Park sponsored by the local American Legion.    
 
Town Life Center – Park Director Hotchkiss reported that the Learn More Center is vacating 2 
suites.  There are now 4 suites available and ready for tenants. 
 
Tree Advisory – Minutes included in packet. 
 
Grow Wabash County –  
 
Redevelopment Commission – RDC will meet August 13. 
 
MEDCOR – Town Manager Penrod reported that MEDCOR met July 29 to discuss an offer to 
purchase a small lot (.66 acres) at the front of the industrial park.  The business would bring 2-3 
employees to town to operate the facility.  MEDCOR accepted the offer.   
 
Solid Waste – Minutes included in packet. 
 
Storm Water Board – Did not meet in July.  
 
Public Works – Street Superintendent Craig Walters reported that pot holes have been filled with 
hot mix.  The chipper is in the shop again, but anticipated to be back soon. 
Water Superintendent Ryan Shock reported that the new water meter installation project is 
approximately 20% complete.  The company only has 2 employees installing meters.  There have 
been several hiccups but the office is getting a lot of information from the new meters.  The north 
water tower is being drained.  The tower will get 3 coats of new paint on the outside and cathodic 
protection added to the inside of the tank.  Once the north tower is complete, the crew will add the 
cathodic protection inside the south tower.  The south tower is not being painted this time.  Shock 
emphasized that it is helpful to have the maintenance contract for the towers and to have these 
improvements planned out.   
Wastewater Superintendent Shannon Carter reported that the concrete pad is installed at Beckley 
Street lift station for a new generator.   
 
TOWN MANAGER’S REPORT  
 
Town Manager Adam Penrod reported that Gaunt & Son Asphalt will be milling and paving West 
Fourth Street the week of August 18.  The concrete work has already been completed.  This will 
complete this years CCMG.   
Penrod reported that the State Road 114 bridge is scheduled to go to one lane in October.  
Wabash County may close the covered bridge again at that time depending on traffic.   
The pre-bid meeting for the water main relocation on South Market Street was held this morning.  
One contractor attended the meeting.  Bid opening is scheduled for August 26 to be awarded at 
the September council meeting.   
The large town-wide water project bid opening is scheduled for August 28 with bid award at the 
September council meeting. 
Penrod thanked the public for being patient during the water meter installation process.  There 
are over 2,000 meters to replace and some are better situated than others.  Staff attend biweekly 
meetings to address issues with the installer as they arise.   
Penrod stated that potential water rate increases will be discussed at the next council work 
session.  Representatives from Baker Tilly will be present to discuss options.  The first reading of 
the water rate ordinance will be in September.  Penrod explained that the rates will be slightly 
inflated at first reading until more information that effects the rates is available.    
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Wastewater Superintendent Carter and Penrod attended the wastewater project kick off meeting 
on July 23.  This project is still in the early phase. Carter has been traveling with the engineers to 
look at equipment in different communities to better understand the options and talk to facility 
operators.  This is all part of due diligence.   
Downtown will be closed this Friday for a wrestling show and food trucks as part of Second 
Fridays. 
 
CLERK-TREASURER’S REPORT 
 
1.  Financial Reports – Approved subject to audit. 
2. Claims - The Town claim docket totaling $809,400.15 and the Public Works docket totaling 
$661,597.18 were submitted for payment.  Motion to pay our obligations:  Tobias/Rager.  Motion 
passes unanimously. 
3.  Conflict of Interest Forms – Mugford presented conflict of interest forms for herself for Round 
Barn Metal Works and Dan Renz for Renz Repair Shop.     
 
VISITOR COMMENTS 
 
None. 
  
COUNCIL COMMENTS 
 
Chalmer Tobias remembered Ed Defusco, previous council member, who passed in July.  
Defusco was a long-time advocate for the town.   
 
The next regularly scheduled town council meeting will be September 3. 
 
Meeting adjourned at 7:27 pm. 
 
 

TOWN COUNCIL, TOWN OF N. MANCHESTER 
 

   
__________________________________  
Jim Smith, President 

 
 

__________________________________ 
      Laura Rager, Vice-President 
 
 

__________________________________ 
Allen Miracle 
 

ATTEST 
      ___________________________________ 

Gary Montel 
______________________________ 
Carrie Mugford, Clerk-Treasurer 

__________________________________ 
      Chalmer Tobias 
 


